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NON-PUNITIVE REPORTING POLICY STATEMENT
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Pri opravijanju naSih storitev kot operater aerodroma, izvajalec sluZbe
upravljanja ploS¢adi in izvajalec storitev zemeljske oskrbe je zagotavijanje
visoke ravni varnosti nasa najvi§ja prioriteta. Zato z namenom
zagotavljanja najvi§jih varnostnih standardov vse osebe pozivamo in
spodbujamo, da v skladu z veljavnimi postopki poro¢anja v druZbi poro¢ajo o
vseh nevarnostih, incidentih, nesre¢ah, vamostnih pomanjkljivostih ali katerih
koli drugih varnostno spornih dogodkih oziroma okolis¢inah, ki bi lahko vplivali
na varno izvajanje letalskih operacij.

Vsi, ki poroajo ali kako drugaCe posredujejo varnostno pomembne
informacije, vklju¢no z osebami, ki so storile nenameme napake, zaradi
takSnega porocanja ne bodo delezni kaznovanja ali drugih sankcij s strani
druzbe Fraport Slovenija, d. 0. 0., razen ¢e dejanja ali dogodki vkljuCujejo:
namerno krsitev;

hudo malomarnost: ocitno, hudo in resno neupoStevanje ocitnega
tveganja ter resno opustitev poklicne dolznosti ravnanja, ki bi bilo
glede na okolidCine oitno potrebno, pri ¢emer bi bilo mogoce
predvideti Skodo za osebo ali premoZenje oziroma resno ogroZanje
ravni varnosti v letalstvu;

znake kaznivega dejanja;

uporabo alkohola ali prepovedanih substanc.

Z namenom vzpostavljanja zaupanja pri poroCanju varnostno pomembnih
informacij se vsem osebam, ki poro€ajo, v okviru veljavne zakonodaje
zagotavlja zaupnost njihove identitete. V sistemu upravijanja varnosti
(SMS) je bistveno predvsem, kaj se je zgodilo, ne pa kdo je podal porogilo o
dogodku. Zato porocanje v okviru sistema SMS ni in ne sme postati sredstvo
za iskanje krivcev, temve¢ predstavlja orodje za ucenje iz napak ter nenehno
izboljSevanje varnosti.

Hkrati pozivamo vse, da v okviru sistema poro¢anja posredujejo tudi
predloge za izbolj3anje varnostnih postopkov, protokolov in politike na tem
podro&ju ter nam s tem pomagajo zagotavljati Se viSjo raven varnosti na
letaliSCu.

Pri izvajanju svoje nekaznovalne politike poroganja druzba Fraport Slovenija,
d. 0. 0. v celoti upoSteva nacela pravicne kulture (Just Culture) ter dolocbe
Uredbe (EU) &t. 376/2014 in z njo povezane zakonodaje. Zlasti se podatki o
dogodkih ne smejo uporabljati ali posredovati:

za pripisovanje krivde ali odgovornosti operativnemu osebju ali
drugim osebam za dejanja, opustitve ali odloCitve, ki so
sorazmerne z njihovimi izkuSnjami in usposobljenostjo; ali

za kateri koli drug namen, razen za zagotavljanje ali izboljSevanje
varmosti v letalstvu.

Zg. Brnik, 1.9.2026

Jirgen Deischl, |.r.
Poslovodni direktor / Managing Director

While providing our services as an aerodrome operator, an apron
management service provider and a ground handling service provider,
ensuring a high level of safety is our highest priority. Therefore, in order
to achieve the highest safety standards, we encourage everyone to report, in
accordance with the Company's reporting procedures, any hazards, incidents,
accidents, safety deficiencies or any other safety-related occurrences or
unsafe circumstances that could affect the safe conduct of aviation operations.

Any person who reports or otherwise provides safety-related information,
including persons who have made inadvertent errors, shall not be subject to
disciplinary action or any other sanctions by Fraport Slovenija, d.o.o.
solely on the basis of such reporting, except where the reported occurrence
or actions involve:

wilful misconduct;

gross negligence, meaning a manifest, serious and severe
disregard of an obvious risk or a profound failure to discharge the
duty of care required under the circumstances, resulting in
foreseeable damage to persons or property or seriously
compromising the level of aviation safety;

a criminal offence;

the use of alcohol or prohibited substances.

To promote confidence in the reporting of safety-related information, the
identity of all persons reporting shall be kept confidential within the limits
of applicable legislation. Within the Safety Management System (SMS), the
primary concern is what happened, not who reported it. Reporting within the
SMS is not, and must never become, a means of assigning blame; rather, it is
a tool for learing from occurrences and continuously improving aviation
safety.

At the same time, we encourage everyone to submit suggestions through
the reporting system that may contribute to improving safety procedures,
protocols and policies, thereby helping us maintain the highest level of safety
at the airport.

In implementing its Non-Punitive Reporting Policy, Fraport Slovenija, d.o.o0.
fully adheres to the principles of Just Culture and to Regulation (EU) No.
376/2014 together with the applicable implementing legislation. In particular,
information relating to occurrences shall not be made available or used:

to attribute blame or liability to front-line personnel or other persons for
actions, omissions or decisions commensurate with their experience and
training; or

for any purpose other than maintaining or improving aviation safety.

Matija Perovic, L.r.
Direktor operative / Operations Director
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Z ucinkovitim upravljanjem varnosti kot enim izmed nasih temeljnih poslovnih procesov
Zelimo naSim zaposlenim, poslovnim partneriem, najemnikom, pogodbenikom,
strankam in SirSi javnosti na nasem letaliS¢u zagotoviti varno okolje, v katerem bomo
lahko $e uspesneje izvajali svoje storitve. Doseganje visoke ravni varnosti na
proaktiven in sistematiGen nacin pri izvajanju nasih storitev je nasa najvisja
organizacijska prioriteta, ki ima prednost pred komercialnimi, operativnimi,
okoljskimi in druzbenimi pritiski. Navedeno zagotavljamo kot operater aerodroma,
izvajalec sluzbe upravljanja plos¢adi in izvajalec storitev zemeljske oskrbe.

Glavna odgovornost za doseganie tega cilja je pri naSem vodstvu in vseh zaposlenih.
Vsi skupaj se zavezujemo k izpolnjevanju vseh zakonskih zahtev in zavezujo€ih
standardov. Poleg tega si bomo prizadevali dosegati najviSje varnostne
standarde ter upostevati najbolj$e prakse na podro¢ju varnosti.

Za doseganje visoke ravni varnosti se zavezujemo, da bomo:

e  vzdrzevali dokumentiran sistem upravljanja varnosti, opisan v priroéniku
sistema upravljanja varnosti, ter ga nenehno izboljSevali z notranjimi in
zunanjimi presojami ter vodstvenimi pregledi;

e dolocali realne varnostne cilje in kazalnike varnostne uspesnosti z
namenom stalnega izboljSevanja varnostne uspesnosti v organizaciji;

e izvajali procese, vkljuéno s sistemom poro¢anja, s katerimi bomo prepoznavali
nevarnosti, povezane z nasimi dejavnostmi, ter obvladovali z njimi
povezana tveganja tako, da bodo zmanj$ana na najnizjo razumno dosegljivo
raven (ALARP);

e  zaposlenim zagotavljali ustrezne informacije, usposabljanja in
izobrazevanja, ki jim bodo omogocala varno opravljanje njihovega dela;

e  zagotavljali zadostno Stevilo ustrezno usposobljenega in kompetentnega
osebja ter ustrezne financne in druge vire za varno izvajanje storitev,
uéinkovito izvajanje varnostne politike ter uspesno delovanje sistema
upravljanja varnosti;

e izrecno poudarjali in zahtevali odgovornost vsega osebja zemeljske
oskrbe ter drugih vkljuéenih zaposlenih za strogo dosledno spostovanje
vseh veljavnih predpisov, ustreznih standardov, najboljSih praks, navodil in
postopkov, dolo¢enih v dokumentaciji sistema upravljanja;

e imelijasno opredeljene odgovornosti (accountabilities and responsibilities) na
podroju varnosti za vse zaposlene ter zagotavljali, da je upravljanje varnosti
najvisja prioriteta vseh vodilnih, vodstvenih in drugih zaposlenih;

e od zunanijih izvajalcev, katerih sistemi in procesi podpirajo nase operativne
dejavnosti, zahtevali, da upostevajo nase varnostne standarde in s tem
prispevajo k doseganju visoke ravni varnosti na letalis¢u;

e  vzpostavljali, vzdrzevali in spodbujali pozitivno varnostno kulturo, ki
omogoga prosto izmenjavo varnostno pomembnih informacij, tako da
organizacija na podrocju varnosti deluje kot celota in da posamezniki ali skupine
niso izklju€eni iz procesa ucenja na podlagi varnostnih spoznanj;

e  zagotavljali razumevanje, izvajanje in stalno izboljSevanje varnostne
politike na vseh ravneh organizacije;

e  zagotavljali, da cilji upravljanja varnosti ostajajo najviSja prioriteta pred
vsemi komercialnimi, operativnimi, okoljskimi ali druzbenimi pritiski.

Varnostna politka zajema tudi podrocje letalskih podatkov in z njimi povezanih
informacijskih aktivnosti.

Ta varnostna politika se redno pregleduje, najmanj enkrat letno, aktivno sporoca vsem
zaposlenim, vodstvo pa jo s svojim ravnanjem in odlocitvami vidno podpira.

Zg. Brnik, 1.9.2026

Jirgen Deischl, L.r.
Poslovodni direktor / Managing Director
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Through effective safety management, as one of our core business processes, we aim
to provide our employees, business partners, tenants, contractors, customers and the
general public with a safe environment at our airport, enabling us to deliver our services
even more successfully. Achieving a high level of safety performance through a
proactive and systematic approach while conducting our operations is our
highest organizational priority. Safety takes precedence over commercial,
operational, environmental and social pressures. We ensure this commitment as
an aerodrome operator, an apron management service provider and a ground handling
service provider.

Primary responsibility for achieving this objective lies with our management and all
employees. We are all committed to complying with applicable legal requirements
and mandatory standards. In addition, we strive to achieve the highest safety
standards and apply best practices in the field of safety.

To achieve a high level of safety performance, we commit to:

e  maintain a documented Safety Management System described in the
Safety Management Manual and continuously improve it through internal and
external audits and management reviews;

e  establish realistic safety objectives and safety performance indicators in
order to continuously improve safety performance throughout the organization;

e implement processes, including a reporting system, to identify hazards
associated with our operations and manage the related risks in such a way
that they are reduced to a level that is as low as reasonably practicable
(ALARP);

e provide our employees with appropriate information, training and education
enabling them to safely perform their duties;

o  ensure that a sufficient number of appropriately trained and competent
personnel, as well as adequate financial and other resources, are provided
to enable the safe delivery of services, effective implementation of the
safety policy, and effective functioning of the safety management system;

o emphasise and require the responsibility of ground handling personnel
and all relevant employees to comply with all applicable regulations, relevant
standards, best practices, instructions and procedures established through the
company's management system documentation;

o define clear safety accountabilities and responsibilities for all employees
within our company and ensure that safety management remains the highest
priority for managers and all other personnel;

e require external providers whose systems and processes support our
operational activities to comply with our safety standards and thereby
contribute to achieving a high level of safety at the airport;

o establish, maintain and promote a positive safety culture that enables the
free exchange of safety-related information, ensuring that the organization
operates as a whole and that individuals or groups are not isolated from lessons
learned from safety-related issues;

o ensure that the Safety Policy is understood, implemented and
continuously improved at all levels of the organization;

e ensure that safety management objectives remain the highest priority over
all commercial, operational, environmental and social pressures.

The Safety Policy also covers the area of aeronautical data and related information
management activities.

This Safety Policy shall be reviewed periodically, at least annually, actively
communicated to all employees, and visibly endorsed by management through their
actions and decisions.
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